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On 27 December 2025, Doddy Agustinus 

Tumanduk passed away after a long illness. Words 

cannot capture the depth of this loss. Doddy was not 

only a lawyer but above all an activist for 

marginalized communities—people living with 

HIV/AIDS, persons with disabilities, and especially 

those affected by leprosy. For two decades he was 

our colleague, friend, and mentor, walking alongside 

PerMaTa and, since 2020, serving as Chair of the 

YDTI Board. He gave generously of his time and 

energy to support YDTI and its members, stepped in 

whenever we needed him, enriched us with bold and 

creative ideas, and stood by us in moments of 

challenge. His heart beat strongly for people affected 

by leprosy and for his close friends in this 

community. He gave everything he had with 

compassion and unwavering commitment. We will 

miss him more than words can say. Our thoughts are 

with his family—his wife and three young children—

at this time of profound loss.
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Faces of resilience: happy and sad self-portraits by young people affected by leprosy, October 2025



Message from 

the Team

This year has been one of extraordinary activity and growth for our organization. Despite still working with limited staff,

we have accomplished more than ever together. Our activities expanded with the new youth empowerment project,

jointly funded by SHF and Misereor, the second SHF Young Scholar Program, the second leprosy settlement

renovation project supported by the German Embassy, alongside vital work in surgery and care.

We moved to a new office, welcomed Rudi as our accountant and Nisa as our new administrator, and were energized

by the three dedicated interns—Irfan, Egi, and Arfiah.

It was truly extraordinary to meet the global leprosy community at the Global Forum and the ILC in Bali, where our

whole team participated and connected with partners from around the world - moments that reminded us of the

importance of solidarity across borders.

We extend our heartfelt thanks to the dedicated teams of young people affected by leprosy across the districts, to the

local health services that stand beside us, and to all our wonderful supporters. Your commitment is the foundation

of our progress. We look forward to building a stronger, more inclusive future together.



I. INTRODUCTION



Who we are

YDTI is a non-profit based in Makassar, Indonesia,

focused on leprosy and disability.

We work closely with PerMaTa South Sulawesi, a DPO

led by persons affected by leprosy—most of our own

staff share this experience.

We support affected persons and their organizations,

advocate for non-discrimination, and promote equal

access in all areas of life.

We especially empower young people affected by

leprosy, supporting their psychosocial, medical, and

economic needs—and helping them become agents of

change.



Our Vision

A just, inclusive, and sustainable 

world, where marginalized 

communities can live with dignity

Our Mission

• To support the global leprosy program in achieving Zero Leprosy

• To advocate for respect, protection, and fulfillment of the rights of 

marginalized communities, especially those affected by leprosy 

• To ensure fair and sustainable service systems through cross-sector 

collaboration

• To facilitate the empowerment of marginalized communities to live 

independently and with dignity



Legal Status &

Structure

YDTI was established under Charter No. 3 dated 8 

January 2020, and legalized by the Government of 

the Republic of Indonesia on 12 January 2020 

(AHU-0000757.AH.01.12 Tahun 2020).

Subsequent changes to the composition of the 

Board were notarized under Charter No. 2 on 2 

February 2022, legalized on 4 February 2022 

(AHU-0004829.AH.01.12 Tahun 2022). 

Our operational licenses will be renewed again in 2026:  

• District Level: Certificate of Registration No. 

4009.12.3/02/Dinsos, valid from 20 February 2024 to 20 

February 2026.

• Provincial Level: Certificate of Registration No. 2202402039, 

valid from 5 June 2024 to 5 May 2026.



Where we operate

In 2025, we carried out activities with people 

affected by leprosy across South Sulawesi —

including in Gowa, Makassar, Bantaeng, Barru, 

Maros, Pangkep, Soppeng, Sidrap, Sinjai, Bone 

and Toraja Utara. 

We collaborated with communities in Cirebon 

(West Java), Ambon (Maluku), and Polewali 

Mandar (West Sulawesi), strengthening our 

reach and solidarity across regions.



The PerMaTa-YDTI

Team
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II. 

2025 at a 

glance



Overview of donor-

funded projects 

2025 Celebration



Highlights 25

April  - June

July - September

October - December

January – March 

• World Leprosy Day in Pangkep

• Completion SHF and Misereor Empowerment Projects

• Moving Office

• New accountant and admin staff (Rudi and Nisa)

• Start of joint SHF-Misereor Empowerment Project

• Start of 2nd SHF Young Scholar Program 

• Start of our Interns Irfan and Egi, later Arfiah

• Financial Audit Misereor

• Special Rapporteur Beatriz Mirandas in Makassar 

• Start Batulelleng Renovation (German Embassy)

• Photographer Tom Bradley in Makassar

• Global Forum & International Leprosy Congress in

Bali

• Surgery Training with Dr Wim Theuvenet 

• First 10 day workshop Young Scholar Program

• Strategic Planning workshops for next 5 years 

• Trainings and Stakeholder meetings in districts



• 70 young people affected involved

• 5 new young scholars

• 3 interns

• 114 trainings

• Connected with over 100 NGOs in leprosy and 

disability

Achievements

in numbers

Outcome 1

Young people affected by 

leprosy participate fully 

and equally in society

Outcome 2

Knowledge about 

leprosy in community 

increased

Outcome 3

Access to services for 

people affected by 

leprosy has improved

Outcome 4

Fulfilment of the rights 

of people affected by 

leprosy

• 73 persons affected by leprosy directly 

assisted for care and rehab

• 305 visits to government and private 

institutions to advocate for access to services. 

• 4th batch of reconstructive surgery training

Awareness 

raising directly 

reached 1699
community 

members

15.232
persons 

reached 

through media 

and social 

media

3077 people 

affected 

reached 

through media 

and social 

media

61 young 

people involved 

actively in 

national and 

international 

networking and 

advocacy

194 young 

people 

affected by 

leprosy have 

better 

understanding 

about their 

rights 

150 people 

have better 

access to 

services



III. Events and activities 2025



World Leprosy Day
At the end of 

January, we 

celebrated World 

Leprosy Day in 

Pangkep District, 

to honor our friend 

Fichrin Hidayat, 

who passed away 

there in December 

2004 due to 

recurrent leprosy 

reactions and their 

consequences.

With us were the 

Pangkep health 

department and 

people affected by 

leprosy from all 

across the 

province!



Peer 

support

With the support of Misereor and Sasakawa Health Foundation (SHF) 

we were able to reach 10 districts in 2025. In each district, a small team of 

young people is now actively supporting their peers—these are the new 

PerMaTa district branches.

Stigma, self-stigma and continuous leprosy reactions are the main 

problems that cause people to hide at home and give up hope, often years 

after their release from leprosy treatment. Our young teams make every 

effort to find and visit them, offer motivation, assess needs, and help 

advocate for support through local government channels.



Awareness 

raisingIgnorance and misconceptions about leprosy 

in society lead to late detection and stigma 

toward those affected. 

When our teams explain that leprosy can be 

cured without resulting in disabilities, people 

believe them—because they see young 

people who present themselves as living 

examples. Some have no disabilities, while 

others do—and they can explain why: late 

detection or irregular treatment.



Advocacy 

and 

collaboration 

with local 

stakeholders

Throughout 2025, we continued to collaborate 

closely with local stakeholders, particularly the 

leprosy control program and social services. 

Our goal is to increase the participation of 

persons affected in leprosy control and care, 

bringing their lived expertise to complement the 

work of health and social workers. 

We thank the local governments for their 

support!



Care and support

Thanks to the support of TLM NL and individual sponsors 

such as Dr Rao Pemmaraju, we were able to provide 

direct assistance to people in need. Our district teams 

supported several persons with nutritious food over many 

months, and this initiative has brought meaningful results. 

Sadly, we also mourn the loss of several young people 

who died this year due to the effects of reactions.

‘Safe House’ at Jongaya settlement, Makassar

Blankets for a patient in hospital

Nutritious 

food in 

remote areas



Reconstructive 

Surgery

& Physiotherapy

For the 4th time, we were fortunate to welcome Dr Wim Theuvenet as trainer 

in reconstructive surgery in leprosy. He collaborated with Dr Iswahyudi 

(Tadjuddin Chaled Hospital) and Dr Franziska (Elim Hospital) to further 

strengthen their skills and capacities. Dr Matilda (Tadjuddin Chaled Hospital) 

provided outstanding post-surgery physiotherapy, while our teams continued 

caring for patients after their health insurance support ended. We thank The 

Leprosy Mission Netherlands for their support!

Dr Iswahyudi

Dr Franziska Duma

Dr Mathilda Albertina



For the 2nd time, we were entrusted by the German Embassy in Jakarta to implement a ‘small 

project’— this time in the leprosy village Batulelleng, North Toraja. 15 stilt houses, a century old, were 

renovated, toilets installed, paths asphalted and the sewage system improved. Each resident received 

five chickens along with training in poultry farming from the local government. Our thanks go to PerMaTa 

Toraja, the Church of Toraja, the local authorities and other institutions for their invaluable support.



Building on the pilot project in 2024, we welcomed a second 

batch of five young scholars for 2025-26! Each has distinct 

professional goals, but they share a common commitment to 

becoming role models and activists for others affected by 

leprosy. Their journey began with first individual courses 

focused on their professional development, followed by a 

ten-day initial leadership workshop held together as a group. 

To be continued in 2026. Thank you SHF!

Roni SaputraSarmila

Muh
Arfah

Ryan Rifaldi

Egi Putra Pratama



We had the incredible opportunity to attend these key global leprosy events, this year held in 

Indonesia, with over 20 young people affected from Indonesia. Participating as such a large group 

was possible not only because of the proximity, but also thanks to the international advocacy of 

persons affected and their supporters, which led to a waiver of the otherwise prohibitive entrance 

fee. We used this opportunity well, engaging actively in important discussions, contributing to side 

events, ensuring that people affected by leprosy were heard and recognized at the global stage! 

Thank you to all our supporters — especially those who have contributed through private donations!

Global Forum & International Leprosy Congress 



Better care for leprosy reaction

Globally, effective handling of reactions remains 

a serious challenge at a time when leprosy care 

has declined. Reactions are the real problem of 

leprosy, and we encounter people suffering from 

them everywhere.

Also because of our experiences 

from the field, SHF initiated meetings

at multiple levels to find solutions 

together. This important work will 

continue in 2026.

Reaction meeting in Jakarta, National Level

Reaction meeting with global experts at the ILC in Bali 

Session at the ILC



International 

advocacy and   

involvements

We had the honour of being active on the international stage in 2025 :

• Al Kadri is a member of the ILEP Advisory Panel of persons affected by leprosy 

• Al Kadri is a member of the first Global Forum Oversight Committee of persons affected by leprosy 

• Kerstin is a member of the GPZL Pillar Group 3 on prioritizing people

• Our team regularly participates with peers around the world in the monthly online Global IDEA 

Gathering

The ILEP Advisory Panel



The international involvement certainly has not 

made us forget the importance of our direct 

partners: the local-level institutions and 

government, especially those working within 

the leprosy program. 

We sincerely thank everyone for their cooperation 

and commitment, which makes our work possible.

The senior leprosy supervisor in Gowa Social Services of South Sulawesi The Archbishop of Makassar

Kepala Penyakit Menular di Maros

….to name just a few….



Information, Communication & 

Education (IEC)

Awareness raising continued to be a key part 

of our work in 2025, particularly in the districts. 

We engaged with the media on many 

occasions, especially through television and 

online news. In addition, we actively shared 

information about leprosy and our activities on 

social media, and produced leaflets and 

banners to reach wider audiences.



Rahma’s Wedding!!                       

Beatriz Mirandas, UN Special 

Rapporteur for Leprosy, made 

a short visit to Makassar to meet 

PerMaTa and prepare for her 

planned official mission in 2026.

Arfah and Doddy attended a 

conference on civil society’s 

role in sustainability in the 

Philippines, invited by SHF
Photographer Tom Bradley 

spend several weeks with us!



v. Organisational growth



Moving office again!
We are still in transition and searching for the ideal office. In March, we moved out of the Jongaya

settlement as we needed more space and a location more central for all staff. For now, we are glad to 

be working in this green environment!

In the long term, we hope to find a permanent location that we can also use as a training venue and a 

safe space.



Due to ongoing staff limitations, we began training interns this 

year to strengthen our team. Irfan, Egic Putra Pratama, and 

Arpiah—young people affected we met through our district-

level work—have joined us as interns. We provide support for 

their living expenses while they gain hands-on experience in 

both office operations and field activities.

Egic is developing practical skills in 

accounting. He has moved to the young 

Scholar program now to focus on this goal 

even better.

Arpiah is being trained in administrative procedures

Irfan is developing expertise in peer support

Our three 
Interns



Strategic Plan 

2026 – 2030

Supporting the achievement of Zero 

Leprosy
1

Strengthening YDTI’s institutional 

capacity
2

Expanding partnerships and 

networks
3

Developing knowledge and social 

innovation
4

Our current strategic plan concludes in 2025. In November, we convened a series of workshops to 

develop our new roadmap for 2026–2030. We are excited about with the result and to begin 

implementing it in 2026! We thank Angga Yanuar for his facilitation!



▪ The annual audit for the Misereor project 

was conducted in May.

▪ In June and November, we worked with 

HMC Consultancy -supported by 

Misereor- to assess and strengthen our 

financial system. These sessions 

combined technical review with hands-on 

learning and helped us greatly to identify 

gaps and improve procedures. 

▪ All staff participated in regular public 

speaking and English practice sessions 

at the office.

▪ At the end of the year, we reorganized 

our activities and focus areas into eight 

divisions, each with its own team. After 

an encouraging start, we are confident 

this new structure will help us work more 

effectively in the coming year and 

achieve greater impact.

And…



Financial Overview (i)



Financial Overview (ii)



Financial Overview (iii)



Financial Overview (iv)



Yayasan Dedikasi Tjipta 

Indonesia (YDTI)
Sapiria RT 002 RW 006, Kec. Barombong, 

Kel Benteng Somba Opu, Kab. Gowa, 

90225 South Sulawesi

Tlp / Wa: +62 81242966446

Email: ydti.info@gmail.com 

Website: ydti.org/

Perhimpunan Mandiri Kusta

(PerMaTa)
Kompleks Kusta Jongaya, Jl Dangko No 163b. Balang

Baru, Kec Tamalate, Makassar, 

90224 South Sulawesi 

Tlp / Wa: +62 853-9837-2079

Email: info@permatanasional.com

Website: permatanasional.com

JOINT OFFICE
Perumahan Bumi Pundita Mas, Blok B no.27, 

Kel Barombong, Kec Tamalate, Kota Makassar, 90225 

South Sulawesi
Contact us


